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SECTION I: PLANNING & SUMMARY

How does the plan support the Balanced Approach & Restorative Justice?

Our council recognizes and supports that Idaho's Juvenile Justice system is based on the balanced
approach. "Restorative Justice" is a concept that we have previouly focused on and it is part of our
most recent plan. As part of our most recent plan, we included a specific objective to specifically
promote the JJDP Act with our local stakeholders and partners.

How did the Council Identify priorities?

Prior to our actual strategic planning meeting we discussed the plan development for several months.
Members were asked to contemplate the plan development and identify priorities the utilize in the
plan. As a council we also referred to our previous plan and reviewed those priorities and whether or
not we were able to address them and whether to utilize them in the development of the most recent
plan. We looked at the current DSO Violation Trend data as well as the IDJC demographics as well
as the Idaho Juvenile population data.

How did the Council solicit and receive public input?

As part of our regular practice council meetings are held in different locations throughout the district.
Council members are asked to invite community stakeholders to attend meetings. For the actual
planning meeting mulitiple invitiations were sent out to invite different stakeholders. As a result, in
addition to council members we did had individuals attend and provide feedback and perspectives for
our region.

How will the Council report to the Idaho Department of Juvenile Corrections, Juvenile
Justice Commiission, and other stakeholders?

The Council holds regular scheduled meetings that adhere to open meetings laws. We post each
meetings agenda online and minutes and attendance are taken for each meeting. We have
represensentation from IDJC, the Idaho Juvenile Justice Commission and other community
stakeholders at each meeting. Minutes from previous meetings are distributed and approved at each
meeting and if there are projects or funding requests, the Council works with Commission support
staff on ways to best implement projects. Our district chair also has regular contact with other district
Chairs throughout the state to share success and learn from them on how to meet different challenges
and partner to promote the work of the Councils and Idaho Juvenile Justice Commission.
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SECTION Ii: DATA

Provide an analysis of the data used to guide the Action Plan.

Obtaining data specific to our region can be challenging because specific data is limited. Some
council members brought up the 2021 Idaho Healthy Youth Survey, the 2021 Idaho Behavioral
Health Strategic plan and IDJC youth in custody trends. We discussed and reviewed the current
state of Juvenile Justice in Idaho, trends and how the system will function in the upcoming year.

Please describe the research methods you used to refrieve data. Feel free to add charts,
diagrams, graphs, etc.
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SECTION III: PRIORITIES & RECOMMENDATIONS

Complete each priority area (limit priorities to a maximum of 3-5). Councils are asked to
review data regarding compliance with the Core Protections of the OJJDP Act. Set goals and
objectives to address any issues as one Priority Area.

Reminder: Core Protections of the JIDP Act: Deinstitutionalization of Status Offenders, Jail
Removal, Sight and Sound Separation, Racial Ethnic Disparities.

STRATEGY AND IMPLEMENTATION
PRIORITY AREA 1: Prevention
GOAL: Prevent youth from entering the Juvenile Justice system.

Objective 1
Tasks/SMART Goals: (Specific, measurable, action-oriented, realistic, time-limited)

Increase referrals to the juvenile assessment center, as a mechanism for screening all citations, and
diverting crisis, prevent escalation of the case for all non-felony cases.

Responsible person/Owner: Council members

Timeframe: Ongoing

Who else needs to be involved? Law enforcement, Education, parents, juvenile justice professiona
Support and resources heeded? Educational materials, training

Indicators to Track and Outcome Measure(s) (How will | know when this task is done):

Data from assessment centers and ISP will show a downward trend of specific crimes and increase
of referrals made to assessment centers.
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Objective 2
Tasks/SMART Goals: (Specific, measurable, action-oriented, realistic, time-limited)

Encourage youth courts and restorative practices to be utilized more throughout the region. Develop tr
Responsible person/Owner: council members

Timeframe: Ongoing

Who else needs fo be involved? Education, Law Enforcement, Juvenile Probation.
Support and resources needed?Training for faculty and local probation on RJ
Indicators to Track and Outcome Measure(s) (How will | know when this task is done):

There is a increase in the area of local school utilizing RJ practices.

Objective 3
Tasks/SMART Goals: (Specific, measurable, action-oriented, realistic, time-limited)

Ensure all partner agencies are aware of the strategic plan and encourage triage to zero intercept poini
Responsible person/Owner: Council members

Timeframe: Ongoing

Who else needs to be involved? Law enforcement, Assessment Centers, Education, Probation
Support and resources needed? Training materials, data

Indicators to Track and Outcome Measure(s) (How will | know when this task is done):

Increase of referrals to Assessment Centers and expansion of Assessment Centers throughout the
District.
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SECTION lii: PRIORITIES & RECOMMENDATIONS

PRIORITY AREA 2: Collaboration and Referral

GOAL:
Bring awareness to all youth serving organizations on ways to divert youth from the justice s

Objective 1

Tasks/SMART Goals: (Specific, measurable, action-oriented, realistic, time-limited)
support regional efforts for evidence-based programs that support youth development, decision
making, and build resilience skills. Culturally and Linguistically appropriate services.

Responsible person/Owner: Council members

Timeframe:Ongoing

Who else needs to be involved? Education, law enforcement, faith based communities etc.
Support and resources needed? Educational materials, evidence, data, documents, time
Indicators to Track and Outcome Measure(s) (How will | know when this task is done):

Council meeting checkins with council members and community partners. Development of a survey
and list of groups for deployment and follup up annual surveys

Objective 2

Tasks/SMART Goals: (Specific, measurable, action-oriented, realistic, time-limited)
ensure that all regional partners are advertised on find help Idaho, and 211.

Responsible person/Owner: council members
Timeframe: Ongoing
Who else needs to be involved? Education, Law enforcment, parents, community partners etc.

Support and resources needed? minimal - electronic documents are available for easy distribution

Indicators to Track and Outcome Measure(s) (How will | know when this task is done):

Council member checkins during meetings, meetings in different venues, community surveys.
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Objective 3
Tasks/SMART Goals: (Specific, measurable, action-oriented, realistic, time-limited)
review laws and regulations for juveniles and ensure compliance in implementation with local court

jurisdictions. Make policy recommendations where needed and help follow federal rules associated
with the Juvenile Justices and Delinauencv Prevention (JJDP)Act.

Responsible person/Owner: council members
Timeframe: Ongoing
Who else needs to be involved? Community partners

Support and resources needed?

Indicators to Track and Outcome Measure(s) (How will | know when this task is done):
Council meeting reports and project updates.
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SECTION III: PRIORITIES & RECOMMENDATIONS

PRIORITY AREA 3: Reintegration

GOAL: Ensure that youth offenders have a strong reintegration plan prior to leaving custody and
can utilize the lowest level of care services available in the community they are from.

Objective 1
Tasks/SMART Goals: (Specific, measurable, action-oriented, realistic, time-limited)

Ensure a smooth transition and follow through to help youth access proper services upon exiting
custody.

Responsible person/Owner:council members

Timeframe: Ongoing

Who else needs fo be involved? Families, County Probation, Tx./Counseling providers, JSC's
Support and resources neededeCurrent community resource list

Indicators to Track and Outcome Measure(s) (How will | know when this task is done):

Meeting reports updates. Potential surveys and follup up surveys. Ongoing engagement of local
counseling and tx agencies, probation, JSC's for feedback regarding any current barriers.

Objective 2
Tasks/SMART Goals: (Specific, measurable, action-oriented, realistic, time-limited)

Ensure that all system participants including professionals understand the community resources
available, and how to use them for reintegration. (Utilize Case Managers)

Responsible person/Owner: council Members

Timeframe: Ongoing

Who else needs to be involved? Families, County Probation, Tx./Counseling providers, JSC's
Support and resources needed? Updated community resources list

Indicators to Track and Outcome Measure(s) (How will | know when this task is done):

Meeting reports updates. Potential surveys and follup up surveys. Ongoing engagement of local
counseling and tx agencies, probation, JSC's for feedback regarding any current barriers.
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Objective 3
Tasks/SMART Goals: (Specific, measurable, action-oriented, realistic, fime-limited)

Responsible person/Owner:
Timeframe:

Who else needs to be involved?
Support and resources needed?

Indicators to Track and Outcome Measure(s) (How will | know when this task is done):
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SECTION lii: PRIORITIES & RECOMMENDATIONS

PRIORITY AREA 4:

GOAL:

Objective 1
Tasks/SMART Goals: (Specific, measurable, action-oriented, realistic, fime-limited)

Responsible person/Owner:
Timeframe:

Who else needs to be involved?
Support and resources needed?

Indicators to Track and Outcome Measure(s) (How will | know when this task is done):

Objective 2
Tasks/SMART Goals: (Specific, measurable, action-oriented, realistic, time-limited)

Responsible person/Owner:
Timeframe:

Who else needs to be involved?
Support and resources needed?

Indicators to Track and Outcome Measure(s) (How will | know when this task is done):
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Objective 3
Tasks/SMART Goals: (Specific, measurable, action-oriented, realistic, time-limited)

Responsible person/Owner:
Timeframe:

Who else needs to be involved?
Support and resources needed?

Indicators to Track and Outcome Measure(s) (How will | know when this task is done):
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SECTION lii: PRIORITIES & RECOMMENDATIONS

PRIORITY AREA 5:
GOAL:

Objective 1
Tasks/SMART Goals: (Specific, measurable, action-oriented, realistic, fime-limited)

Responsible person/Owner:
Timeframe:

Who else needs to be involved?
Support and resources needed?

Indicators to Track and Outcome Measure(s) (How will | know when this task is done):

Objective 2
Tasks/SMART Goals: (Specific, measurable, action-oriented, realistic, time-limited)

Responsible person/Owner:
Timeframe:

Who else needs to be involved?
Support and resources needed?

Indicators to Track and Outcome Measure(s) (How will | know when this task is done):
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Objective 3
Tasks/SMART Goals: (Specific, measurable, action-oriented, realistic, time-limited)

Responsible person/Owner:
Timeframe:

Who else needs to be involved?
Support and resources needed?

Indicators to Track and Outcome Measure(s) (How will | know when this task is done):
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SECTION lii: PRIORITIES & RECOMMENDATIONS

PRIORITY AREA é:
GOAL:

Objective 1
Tasks/SMART Goals: (Specific, measurable, action-oriented, realistic, fime-limited)

Responsible person/Owner:
Timeframe:

Who else needs to be involved?
Support and resources needed?

Indicators to Track and Outcome Measure(s) (How will | know when this task is done):

Objective 2
Tasks/SMART Goals: (Specific, measurable, action-oriented, realistic, time-limited)

Responsible person/Owner:
Timeframe:

Who else needs to be involved?
Support and resources needed?

Indicators to Track and Outcome Measure(s) (How will | know when this task is done):
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Objective 3
Tasks/SMART Goals: (Specific, measurable, action-oriented, realistic, fime-limited)

Responsible person/Owner:
Timeframe:

Who else needs to be involved?
Support and resources needed?

Indicators to Track and Outcome Measure(s) (How will | know when this task is done):
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APPENDIX

Include attachments:
Council Membership Roster
Minutes showing approval plan

Submitted by Council Chair

Name: Darin Burrell

Date: 2/5/24
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	Juvenile Justice Council Name: 7
	Juvenile Justice Council District Chair Name: Darin Burrell
	Council Values Statement: We support and follow the mission of the Idaho Juvenile Justice Commission "Help Idaho Strenghthen Youth and Families". 
	Balanced Approach & RJ: Our council recognizes and supports that Idaho's Juvenile Justice system is based on the balanced approach. "Restorative Justice" is a concept that we have previouly focused on and it is part of our most recent plan. As part of our most recent plan, we included a specific objective to specifically promote the JJDP Act with our local stakeholders and partners.
	Council Priorities: Prior to our actual strategic planning meeting we discussed the plan development for several months. Members were asked to contemplate the plan development and identify priorities the utilize in the plan. As a council we also referred to our previous plan and reviewed those priorities and whether or not we were able to address them and whether to utilize them in the development of the most recent plan. We looked at the current DSO Violation Trend data as well as the IDJC demographics as well as the Idaho Juvenile population data. 
	Public Input: As part of our regular practice council meetings are held in different locations throughout the district. Council members are asked to invite community stakeholders to attend meetings. For the actual planning meeting mulitiple invitiations were sent out to invite different stakeholders. As a result, in addition to council members we did had individuals attend and provide feedback and perspectives for our region.
	Statakeholders: The Council holds regular scheduled meetings that adhere to open meetings laws. We post each meetings agenda online and minutes and attendance are taken for each meeting. We have represensentation from IDJC, the Idaho Juvenile Justice Commission and other community stakeholders at each meeting. Minutes from previous meetings are distributed and approved at each meeting and if there are projects or funding requests, the Council works with Commission support staff on ways to best implement projects. Our district chair also has regular contact with other district Chairs throughout the state to share success and learn from them on how to meet different challenges and partner to promote the work of the Councils and Idaho Juvenile Justice Commission. 
	Data: Obtaining data specific to our region can be challenging because specific data is limited. Some council members brought up the 2021 Idaho Healthy Youth Survey, the 2021 Idaho Behavioral Health Strategic plan and IDJC youth in custody trends. We discussed and reviewed the current state of Juvenile Justice in Idaho, trends and how the system will function in the upcoming year.
	Research Methods: 
	Priority Area 1: Prevention
	Objective 1: Increase referrals to the juvenile assessment center, as a mechanism for screening all citations, and diverting crisis, prevent escalation of the case for all non-felony cases. 
	Responsible Owner 1: Council members
	Timeframe 1: Ongoing
	Involved Parties 1: Law enforcement, Education, parents, juvenile justice professionals
	Needed Resources 1: Educational materials, training
	Outcome measures 1: Data from assessment centers and ISP will show a downward trend of specific crimes and increase of referrals made to assessment centers.
	Responsible Owner 2: Council members
	Timeframe 2: Ongoing
	Involved Parties 2: Education, Law Enforcement, Juvenile Probation.
	Needed Resources 2: Training for faculty and local probation on RJ
	Outcome Measures 2: There is a increase in the area of local school utilizing RJ practices. 
	Objective 2: Encourage youth courts and restorative practices to be utilized more throughout the region. Develop training specific to the teens through a virtual training course to ensure consistency. 
	Objective 3: Ensure all partner agencies are aware of the strategic plan and encourage triage to zero intercept points when possible. 
	Responsible Owner 3: Council members
	Timeframe 3: Ongoing
	Involved Parties 3: Law enforcement, Assessment Centers, Education, Probation
	Needed Resources 3: Training materials, data 
	Outcome Measures 3: Increase of referrals to Assessment Centers and expansion of Assessment Centers throughout the District.
	Priority Area 2: Collaboration and Referral 
	Goal 1: Prevent youth from entering the Juvenile Justice system. 
	Goal 1 - 2: Bring awareness to all youth serving organizations on ways to divert youth from the justice system, and help them understand the various intercept points, where they fit in, and best practices for each entry point. 
	Objective 1 -2: support regional efforts for evidence-based programs that support youth development, decision making, and build resilience skills. Culturally and Linguistically appropriate services.
	Responsible Owner 1-2: Council members
	TImeframe 1-2: Ongoing
	Involved Parties 1-2: Education, law enforcement, faith based communities etc.
	Resources Needed 1-2: Educational materials, evidence, data, documents, time
	Outcome Measures 1-2: Council meeting checkins with council members and community partners. Development of a survey and list of groups for deployment and follup up annual surveys
	Objective 2-2: ensure that all regional partners are advertised on find help Idaho, and 211. 
	Responsible Owner 2-2: Council members
	Timeframe 2-2: Ongoing
	Involved Parties 2-2: Education, Law enforcment, parents, community partners etc.
	Resources Needed 2-2: minimal - electronic documents are available for easy distribution
	Outcome Measures 2-2: Council member checkins during meetings, meetings in different venues, community surveys.
	Responsible owner 3-2: Council members
	Timeframe 3-2: Ongoing
	Involved Parties 3-2: Community partners
	Resources Needed 3-2: 
	Outcome Measures 3-2: Council meeting reports and project updates.
	Responsible Owner 2-3: Council Members
	Timeframe 2-3: Ongoing
	Involved Parties 2-3: Families, County Probation, Tx./Counseling providers, JSC's
	Resources Needed 2-3: Updated community resources list
	Outcome Measures 2-3: Meeting reports updates. Potential surveys and follup up surveys. Ongoing engagement of local counseling and tx agencies, probation, JSC's for feedback regarding any current barriers. 
	Objective 3-3: 
	Timeframe 3-3: 
	Involved Parties 3-3: 
	Resources Needed 3-3: 
	Outcome Measures 3-3: 
	Priority Area 4: 
	Prority Area 3: Reintegration
	Objective 1-4: 
	Goal 1-4: 
	Objective 3-2: review laws and regulations for juveniles and ensure compliance in implementation with local court jurisdictions. Make policy recommendations where needed and help follow federal rules associated with the Juvenile Justices and Delinquency Prevention (JJDP)Act. 
	Objective 2-3: Ensure that all system participants including professionals understand the community resources available, and how to use them for reintegration. (Utilize Case Managers)
	Outcome Measures 1-3: Meeting reports updates. Potential surveys and follup up surveys. Ongoing engagement of local counseling and tx agencies, probation, JSC's for feedback regarding any current barriers. 
	Resources Needed 1-3: Current community resource list
	Involved Parties 1-3: Families, County Probation, Tx./Counseling providers, JSC's
	Timeframe 1-3: Ongoing
	Responsible Owner 1-3: Council members
	Objective 1-3: Ensure a smooth transition and follow through to help youth access proper services upon exiting custody.  
	Goal 1-3: Ensure that youth offenders have a strong reintegration plan prior to leaving custody and can utilize the lowest level of care services available in the community they are from. 
	Responsible Owner 3-3: 
	Responsible Owner 1-4: 
	Involved Parties 1-4: 
	Timeframe 1-4: 
	Resources Needed 1-4: 
	Outcome Measures 1-4: 
	Objective 2-4: 
	Responsible Owner 2-4: 
	Timeframe 2-4: 
	Involved Parties 2-4: 
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	Outcome Measures 2-4: 
	Objective 3-4: 
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	Timeframe 3-4: 
	Involved Parties 3-4: 
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