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SECTION I: PLANNING & SUMMARY

How does the plan support the Balanced Approach & Restorative Justice?

The Balance Approach consists of competency development, community protection and
accountability. In regard to community protection and accountability, we will be establishing a
relationship with the youth assessment centers and crisis centers in our district that will allow us to
learn their needs and admission criteria and disseminate the information we learn to law
enforcement and other stakeholders. That will also support the statewide efforts toward the core
protections of the JJDP Act. In addition, we will be supporting behavioral health needs throughout
our district by working with local entities to identify prevention and diversion efforts in which we can
partner and further those endeavors. Our plan supports accountability and restorative justice by
increasing more diverse representation of membership and promoting youth connections within
our district.

How did the Council Identify priorities?

Our Council reviewed the 2021-2023 action plan and identified objectives that we wanted to
continue in whole or in part. We chose a national/statewide objective to continue to address the
core protections of the JJDP Act. We then focused on what we could do to to have an impact
within our district. We met a total of three times in order to develop our plan and through our
conversations, our members were passionate about improving the behavioral health of youth and
connecting with local coalitions and assessment centers. We also recognized that we need to
continue to make a concerted effort to expand our membership to include more diverse partners
and most importantly, youth.

How did the Council solicit and receive public input?

Our Council meetings are open to the public and posted to Townhall. Council members also
represent a variety of government and private agencies (e.g. law enforcement, juvenile and adult
misdemeanor probation, state agencies, community members and non-profit organizations). For
our strategic planning meetings, Council members were encouraged to bring additional
stakeholders to participate in our discussions and we were fortunate to have guests join us.

How will the Council report to the Idaho Department of Juvenile Corrections, Juvenile
Justice Commiission, and other stakeholders?

Our Council meets monthly and at each meeting our committees will report on the progress of their
objectives and action steps. We will also submit a quarterly progress report to the Juvenile Justice
Commission. Our plan will be posted on the Juvenile Justice Commission website. Additionally, we
have two support persons employed by IDJC.

2024-2026 Action Plan Tl i

IDAHO JUVENILE JUSTICE
—COMMISSION =—




SECTION Ii: DATA

Provide an analysis of the data used to guide the Action Plan.

We reviewed local and statewide statistics on youth suicide and annual juvenile crime data for our
district. We also reviewed the statistics prepared for the Idaho Juvenile Justice Commission 3 year
planning, as well as information on specific programs.

Please describe the research methods you used to retrieve data. Feel free to add charts,
diagrams, graphs, etc.

Members brought information from their respective agencies that were shared at our strategic
planning meetings. The data included narrative, charts, graphs and diagrams. We also watched a
video and had links to articles on specific programs that were reviewed.
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SECTION liI: PRIORITIES & RECOMMENDATIONS

Complete each priority area (limit priorities to a maximum of 3-5). Councils are asked to
review data regarding compliance with the Core Protections of the OJJDP Act. Set goals and
objectives to address any issues as one Priority Area.

Reminder: Core Protections of the JIDP Act: Deinstitutionalization of Status Offenders, Jail
Removal, Sight and Sound Separation, Racial Ethnic Disparities.

STRATEGY AND IMPLEMENTATION
PRIORITY AREA 1: Core Protections of the JJDP Act: Deinstitutionalization of Status Offenders, Je

GOAL: Support the core protections of the JJDP Act in Ada, Boise, Elmore, and Valley Counties.

Objective/Tasks/Smart Goails:
(Specific, measurable, action-oriented, realistic, time-limited)

Objective 1:
Contact all youth assessment and crisis centers in our district to identify what needs they have
that our Council can support.

Tasks (Indicators to track outcome measures):

1.1.A — Contact The Anchor by Ignite Idaho in Valley County (February 29, 2024).

1.1.B — Contact Youth Rising in EImore County and educate them about the deinstitutionalization
of status offenders in Idaho (March 31, 2024).

1.1.C — Elmore County Justice Services will provide a staff member for the youth assessment
center over site board (June 1, 2024).

1.1.D — Provide copies of the IDJC family handbooks for Council members to distribute to youth
assessment centers and those needing education on Idaho laws throughout the length of this
action plan (2024-2026).

Objective 2:
Council members will contact their local law enforcement to determine how to best disseminate
information to them.

Tasks:
1.2.A — This objective will be added as an agenda item to Council meetings every June during
this action plan (June 2024, June 2025, June 2026).

Objective 3:
Disseminate the information obtained to local law enforcement by December of each year in this
action plan (December 2024, December 2025, December 2026).

Tasks:

1.3.A — Identify Assessment and Crisis Centers in our district (March 1, 2024).

1.3.B — Contact each center to learn their needs and admission criteria (August 30th, 2024).
1.3.C — Educate law enforcement by disseminating information on center needs and admission
criteria (November 30, 2024).
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Responsible person/Owner:

DeeDee Phillips, Tim Howley, Alicia Baptiste, Mikel Hautzinger

Timeframe:

See objective section for specifics. This goal will be complete by the end of 2026.

Who else needs to be involved?

Assessment Centers and Youth Crisis Centers in District 4.

Support and resources needed?

Youth assistance to disseminate information to other youth.
Printing of materials.

Support and resources needed?

No additional support or resources were identified at this time.

Indicators to Track and Outcome Measure(s) (How will | know when this task is done):

This task will be complete once all youth assessment centers and crisis centers in District 4 have
been contacted, educated on the JJDP Act core protections, and the Council has shared
information from the centers to law enforcement.
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SECTION liI: PRIORITIES & RECOMMENDATIONS

PRIORITY AREA 2: youth, community, and stakeholder involvement.

GOAL: Increase Council membership by reaching out to a diverse group of individuals.

Objective/Tasks/Smart Goails:
(Specific, measurable, action-oriented, redlistic, time-limited).

Objective 1:
Have a full Juvenile Justice Council in compliance with OJJDP membership criteria to include 1
to 3 youth members.

Tasks:
2.3.A — Identify Council membership compliance criteria (March 1, 2024).
2.3.B — Identify any social media guidelines through OJJDP (July 1, 2024).

Objective 2:
Contact 10 to 15 prospective stakeholders and community members about being a part of the
Council.

Tasks:

2.1.A — Each council member will identify 1 to 3 contacts in their community who are closely
aligned with our mission (March 8, 2024).

2.1.B — This committee will contact the referred individuals that have been identified and invite
them to at least one Council meeting (May 10, 2024).

Objective 3:
Contact 10 to 15 prospective youth about being a part of the Council.

Tasks:

2.2.A — Each Council member will identify 1 to 3 youth in their community who may be
interested in being a member (May 10th, 2024 but also throughout this plan).

2.2.B — This committee will contact the youth that have been identified and invite them to at
least one Council meeting within 30 days of receiving the youth names.
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Responsible person/Owner:

Deonda Thompson, Hillary Haro, Mikel Hautzimger, Ha'Ane Guerrero

Timeframe:
See objective section for specifics. This goal will be complete by 2026.

Who else needs to be involved?

Unspecified community members and youth.

Support and resources needed?

Printing of materials.

Support and resources needed?

No additional support or resources were identified at this time.

Indicators to Track and Outcome Measure(s) (How will | know when this task is done):

This task will be complete with the District 4 Juvenile Justice Council is in compliance with
bylaw requirements and once the Council has at least 1-3 youth members.
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SECTION liI: PRIORITIES & RECOMMENDATIONS

PRIORITY AREA 3: Prevention and Collaboration

GOAL: Support prevention, diversion and collaboration efforts in Ada, Boise, Elmore and Valley
Counties.*

Objective/Tasks Smart Goails:
(Specific, measurable, action-oriented, realistic, time-limited)

Objective 1:
Promote youth behavioral health throughout District 4. By 2026, this Council will have identified
one initiative that promotes behavioral health in this District in which to support.

Tasks:

3.1.A — Contact local organizations (e.g. coalitions, schools, non-profits, etc.) that work with
youth and identify how the Council can assist them with their prevention/diversion efforts
(ongoing).

3.1.B — Each Council member will identify and contact 1-2 local organizations by the end of
2025.

3.1.C — Council members will invite members from those coalitions to District 4 Council
meetings.

Objective 2:
Promote youth connections in their communities within District 4. By 2026, this Council will have
identified one initiative that promotes youth connections in this District in which to participate.

Tasks:

3.2.A — Contact schools (e.g. Boise School District, etc.) to identify programs that promote youth
connections, such as, Hope Squad (ongoing).

3.2.B — Use the information gained through collaborations with local organizations to connect
youth to their communities and support/promote such programs.

*Please note, the success of this goal is contingent on first achieving goals 1 and 2 of this plan.
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Responsible person/Owner:

Each Council member will participate in this goal.

Timeframe:

See objective section for specifics. This goal will be complete by 2026.

Who else needs to be involved?
Unidentified local schools, local coalitions, wherever youth are.

Support and resources needed?
To be determined.

Support and resources needed?

No additional support or resources were identified at this time.

Indicators to Track and Outcome Measure(s) (How will | know when this task is done):

This task will be complete when the Council is actively collaborating with local organizations to
support both behavioral health and youth connections.
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SECTION III: PRIORITIES & RECOMMENDATIONS

PRIORITY AREA 4:

GOAL:

Objective/Tasks/Smart Goails:
(Specific, measurable, action-oriented, redlistic, time-limited).
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Responsible person/Owner:

Timeframe:

Who else needs to be involved?

Support and resources needed?

Support and resources needed?

Indicators to Track and Outcome Measure(s) (How will | know when this task is done):
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SECTION IlI: PRIORITIES & RECOMMENDATIONS
PRIORITY AREA é:
GOAL:

Objective/Tasks/Smart Goails:
(Specific, measurable, action-oriented, redlistic, time-limited).
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Responsible person/Owner:

Timeframe:

Who else needs to be involved?

Support and resources needed?

Support and resources needed?

Indicators to Track and Outcome Measure(s) (How will | know when this task is done):
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SECTION IlI: PRIORITIES & RECOMMENDATIONS
PRIORITY AREA 7:
GOAL:

Objective/Tasks/Smart Goails:
(Specific, measurable, action-oriented, redlistic, time-limited).

2024-2026 Action Plan Tl i

IDAHO JUVENILE JUSTICE

—COMMISSION



Responsible person/Owner:

Timeframe:

Who else needs to be involved?

Support and resources needed?

Support and resources needed?

Indicators to Track and Outcome Measure(s) (How will | know when this task is done):
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APPENDIX

Include attachments:
Council Membership Roster
Minutes showing approval plan

Submitted by Council Chair

Name: Amanda Leader

Date: 02/12/24
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