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SECTION I: PLANNING & SUMMARY

How does the plan support the Balanced Approach & Restorative Justice?

How did the Council Identify priorities?

How did the Council solicit and receive public input?

How will the Council report to the Idaho Department of Juvenile
Corrections, Juvenile Justice Commission, and other stakeholders?
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SECTION II: DATA  

Provide an analysis of the data used to guide the Action Plan.

Please describe the research methods you used to retrieve data. Feel free
to add charts, diagrams, graphs, etc.
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SECTION III: PRIORITIES & RECOMMENDATIONS

Complete each priority area (limit priorities to a maximum of 3-5). Councils are 
asked to review data regarding compliance with the Core Protections of the 
OJJDP Act. Set goals and objectives to address any issues as one Priority Area.

Reminder: Core Protections of the JJDP Act: Deinstitutionalization of Status 
Offenders, Jail Removal, Sight and Sound Separation, Racial Ethnic Disparities. 

STRATEGY AND IMPLEMENTATION

PRIORITY AREA 1:

GOAL:
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Objective/Tasks/ Smart Goals:
(Specific, measurable, action-oriented, realistic, time-limited).

Responsible person/Owner:

Timeframe:

Who else needs to be involved?

Support and resources needed?

Indicators to Track and Outcome Measure(s) (How will I know when this task is
done):



SECTION III: PRIORITIES & RECOMMENDATIONS

2024-2026 Action Plan

Objective/Tasks/ Smart Goals:
(Specific, measurable, action-oriented, realistic, time-limited).

Responsible person/Owner:

Timeframe:

Who else needs to be involved?

Support and resources needed?

Indicators to Track and Outcome Measure(s) (How will I know when this task is
done):

PRIORITY AREA 2:

GOAL:



SECTION III: PRIORITIES & RECOMMENDATIONS
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Objective/Tasks/ Smart Goals:
(Specific, measurable, action-oriented, realistic, time-limited).

Responsible person/Owner:

Timeframe:

Who else needs to be involved?

Support and resources needed?

Indicators to Track and Outcome Measure(s) (How will I know when this task is
done):

PRIORITY AREA 3:

GOAL:



SECTION III: PRIORITIES & RECOMMENDATIONS
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Objective/Tasks/ Smart Goals:
(Specific, measurable, action-oriented, realistic, time-limited).

Responsible person/Owner:

Timeframe:

Who else needs to be involved?

Support and resources needed?

Indicators to Track and Outcome Measure(s) (How will I know when this task is
done):

PRIORITY AREA 4:

GOAL:



SECTION III: PRIORITIES & RECOMMENDATIONS

2024-2026 Action Plan

Objective/Tasks/ Smart Goals:
(Specific, measurable, action-oriented, realistic, time-limited).

Responsible person/Owner:

Timeframe:

Who else needs to be involved?

Support and resources needed?

Indicators to Track and Outcome Measure(s) (How will I know when this task is
done):

PRIORITY AREA 5:

GOAL:



APPENDIX

2024-2026 Action Plan

Include attachments:
Council Membership Roster
Minutes showing approval of plan.

Submitted by Council Chair

Name:

Date:











District Council ____ 
Membership Roster 

Per Council Bylaws-  
Composition: The composition of the Council shall consist of nine (9) to fifteen (15) members.  
1. Membership should be drawn from but is not limited to:  
a. Locally elected official representing general purpose local government;  
b. Representatives of law enforcement and juvenile justice agencies, including juvenile and family court 
judges, prosecutors, counsel for children and youth, and probation officers;  
c. Representatives of public agencies concerned with delinquency prevention or treatment, such as 
welfare, social services, child and adolescent mental health, education, child and adolescent substance 
abuse, special education, services for youth with disabilities, recreation, and youth services;  
d. Representatives of private nonprofit organizations, including persons with a special focus on preserving 
and strengthening families, parent groups and parent self-help groups, youth development, delinquency 
prevention and treatment, neglected or dependent children, the quality of juvenile justice, education, and 
social services for children;  
e. Volunteers who work with delinquent youth or youth at risk of delinquency;  
f. Representatives of programs that are alternatives to incarceration, including programs providing 
organized recreation activities;  
g. Persons with special experience and competence in addressing problems related to school violence and 
vandalism and alternatives to suspension and expulsion;  
h. Persons licensed or certified by the state of Idaho, with expertise and competence in preventing and 
addressing mental health and substance abuse needs in delinquent youth and youth at risk of delinquency;  
i. Representatives of victim or witness advocacy groups, including an individual with expertise in 
addressing the challenges of sexual abuse exploitation and trauma, particularly the needs of youth who 
experience disproportionate levels of sexual abuse, exploitation, and trauma before entering the juvenile 
justice system;  
j. Indian tribal representatives or other individuals with significant expertise in tribal law enforcement and 
juvenile justice in Indian tribal communities; and  
k. Youth under the age of 28 at the time of initial appointment; and  
l. Parents/guardians of someone who has been or is currently under the jurisdiction of the juvenile justice 
system. 
 

Name  Email  Date of 
Appointment 
(Idaho 
Commission 
Vote)  

Expiration Date 
(three years from 
appointment)  

Representation 
Category A-L  

     
     
     
     
     
     
     
     
     
     
     
     
     




	2024-2026 Action Plan.pdf
	1-18-24 JJC Meeting Minutes.pdf
	D2 District-Council-Membership-Roster.pdf
	Youth Arrest-Graph.pdf

	JJ Council Name: District II
	Council values statement: "The Region II Juvenile Justice Council engages in collaborative efforts to
improve and expand services for at-risk and delinquent youth.”
 
 
	Support of RA/RJ: The plan supports the Balanced Approach and Restorative Justice by addressing potential problems and areas which affect our youth prior to entering the Juvenile Justice System. We plan to provide competency development, offender accountability, and community protection to youth, as well as their support systems to reduce recidivism and address family dynamic needs prior to entering the Juvenile Justice System.
 
 
	Council priorities: The Council met to discuss the completion of goals in the previous Three Year Plan and brainstorm ideas for the new Three Year Plan. The participants attending the meeting discussed areas of need in their communities and information was shared regarding topics of conversations held with other stakeholders in our communities.  Meeting participants identified the needs based on those conversations and reoccurring themes each community was experiencing.
	Public Input: Council members incorporated into the Three Year plan ideas discussed in their respective agencies
and jurisdictions.  Council members also collaborated with their respective community partners that are not represented as a council member and brought the information to the meeting to share on their behalf.  
	Report to DJC: The Council Chair and District Liaison will report to IDJC and the Juvenile Justice Commission at
regularly scheduled meetings and reports will be prepared as requested. The council will hold no less
than four (4) meetings yearly and updates and discussion will be held during that time. The Council
will keep track of tangible results from the three year plan, and produce information to IDJC, JJC,
and other stakeholders for review.
	Data Analysis: The Action Plan was developed during a video and in person round table discussion involving collective members from varying agencies. This data was used to identify goals to address the priority areas within our communities. Please refer to attached District II Juvenile Justice Council meeting minutes.
	Research Methods: Priority Area I:  Address Substance Use and Vaping in Youth.

A.  According to the Nez Perce County Prosecutor's office, in 2022, Nez Perce County had twenty-nine (29) law enforcement substance use referrals out of one hundred thirty-two (132) total referrals; and in 2023, Nez Perce County had thirty (30) law enforcement substance use referrals out of one hundred twenty-three (123) total referrals.  
B. According to the Lewiston School District's School Resource Officer there have been twelve (12) incidents involving twenty-two (22) students with related to narcotic activity on school property resulting in a suspension in the past six (6) months.  There have been fifteen (15) incidents involving a student being suspended for possessing a Vape on school property int he past six (6) months.
C. According to Latah County Prosecutor's office, in 2022, Latah County had nineteen(19) incidents involving substance use, alcohol or tobacco by a juvenile.  In 2023, Latah County had sixty (60) incidents involving substance use, alcohol or tobacco by a juvenile. 
D.  Please see the attached graph from the Idaho Department of Juvenile Corrections District 2 Annual Juvenile Justice Report for arrests and petition information.

Priority Area II: Promote Pro-Social Activities to reduce the number of juveniles who enter the system.

A.  "According to social control theory, the bonds that youths develop in the form of attachment to others and to school, commitment to social relationships, involvement in prosocial activities, and from adherence to prosocial beliefs help to prevent them from delinquency (Hirschi 1969)."
https://ojjdp.ojp.gov/model-programs-guide/literature-reviews/protective_factors_against_delinquency.pdf 
B. Youth Level Service/Case Management Inventory: Scoring Guide "For example, a longstanding commitment to a sport team may counteract the temptation to use drugs in order to maintain health and continue participation in the sport. The youth may hold a position of responsibility or positive influence in a school organization or committee, where continued involvement would require avoiding antisocial peers and activities. Involvement in a religious organization could strengthen prosocial values and interactions with other prosocial individuals. Most religious organizations promote prosocial values of honesty, altruism, and charity; all of which are incongruent with antisocial values and beliefs. Thus, involvement in such organizations strengthens prosocial values and promotes active resistance against the influence of
criminal attitudes, values, and beliefs." (Page 8) 

Priority Area III: Internet Safety and the impact on Mental Health

A. The U.S. Surgeon General's Advisory: https://www.hhs.gov/sites/default/files/sg-youth-mental-health-social-media-advisory.pdf
--"Social media1 use by youth is nearly universal. Up to 95% of youth ages 13–17 report using a social media platform, with more than a third saying they use social media almost constantly.” (page 4) 
--"There is broad agreement among the scientific community that social media has the potential to both benefit and harm children and adolescents." (page 5)
--What parents and adolescents can do to mitigate the harms of social media (page 18 and 19).
B. Collateral contact with Children's Mental Health revealed there have been eighty-two (82) referrals in District 2 for mental health services since July 1, 2023.

 
	Priority Area 1: Address Substance Use and Vaping in Youth.
	Goal - Priority 1: Provide education, training and materials for youth, families and community members to reduce youth using substances or vaping.
	Objective 1: Identify community partners to provide training opportunities to schools and community members.



Collaborate with school districts on their needs and how they can be supported.



Provide resources and training to school personnel to deliver the training or resources to the students in each school district.  
	Responsible 1: District II Council Members--Lyndsi, Adam, Cindy, Alana
	Timeframe 1: 9/30/2026
	Involved 1: District II Council Members; School officials; Families; community partners
	Support 1:  Continued collaboration between Council Members and community stakeholders.
 
	Indicators 1: Decrease in school substance use and vaping referrals. 

 
	Priority Area 2:  Leisure and Recreation Opportunities for at-risk youth and families. 
	Goal - Priority 2: Promote Pro-Social Activities for youth and their families to reduce the number of low risk offenders who enter the system.
	Objective 2: Collaborate with organiziations in the community to determine intrests and needs of youth and families. 



Identify what pro-social actiivites are being offered in the community and share the information.



Support community partners with materials, sponsorships, equipments or additional resources necessary to promote engagement in pro-social activiites. 


	Responsible 2: District II Council Members--Gabe, JD, Kim
	Timeframe 2: 9/30/2026
	Involved 2: District II Council Members; community partners; Schools
	Support 2:   Continued collaboration between Council Members and community stakeholders.
 
	Indicators 2: Limiting finaniical barriers to youth and families so they can participate in the activiites. 

 
	Priority Area 3: Internet Safety and the impact on Mental Health
	Goal - Priority 3: Inform parents, youth and community members on the importance of Internet safety and the impact it has on youth mental health.
	Objective 3: Collaborate with school districts and families on their needs and how they can be supported.



Identify community partners to provide training opportunities to schools and community members.



Provide resources and training to school personnel to deliver the training or resources to the students and families in each school district.  



Develop a survey for school officials to determine how confident they feel they can manage and address concerns related to internet safety and the impact on mental health. 
	Responsible 3: District II Council Members--Cindy, Alana, Lyndsi, Adam
	Timeframe 3: 9/30/2026
	Involved 3: District II Council Members; law enforcement; mental health providers; Children's Mental Health; Schools; families
	Support 3:  Continued collaboration between Council Members and community stakeholders.
	Indicators 3: School professionals will feel more confident in addressing social media and mental health concerns with

 students and families. 
	Priority Area 4: 
	Goal - Priority 4: 
	Objective 4: 

	Responsible 4: 
	Timeframe 4: 
	Involved 4: 
	Support 4:  
 
	Indicators 4:  
 
	Priority Area 5: 
	Goal - Priority 5: 
	Objective 5: 

	Responsible 5: 
	Timeframe 5: 
	Involved 5: 
	Support 5:  
 
	Indicators 5:  
 
	District Council Chair Name: Amy Guier
	Date: 1/18/2024
	Membership Roster: D2
	NameRow1: Amy Guier
	EmailRow1: amyg@co.nezperce.id.us 
	Date of Appointment Idaho Commission VoteRow1: 07/01/2023
	Expiration Date three years from appointmentRow1: 07/01/2026
	Representation Category ALRow1: Nez Perce County Probation
	NameRow2: Briana Allen
	EmailRow2: BrianaA@co.nezperce.id.us 
	Date of Appointment Idaho Commission VoteRow2: 09/18/2018
	Expiration Date three years from appointmentRow2: 09/01/2023
	Representation Category ALRow2: Nez Perce County Prosecutor
	NameRow3: Kimberly Neely
	EmailRow3: NeelyK@dhw.idaho.gov 
	Date of Appointment Idaho Commission VoteRow3: 08/04/2022
	Expiration Date three years from appointmentRow3: 08/04/2025
	Representation Category ALRow3: H & W
	NameRow4: Lyndsi Welch
	EmailRow4: lyndsiW@co.nezperce.id.us
	Date of Appointment Idaho Commission VoteRow4: 06/08/2023
	Expiration Date three years from appointmentRow4: 06/08/2026
	Representation Category ALRow4: Nez Perce County Probation
	NameRow5: Alana Curtis
	EmailRow5: acurtis@clearwatercounty.org 
	Date of Appointment Idaho Commission VoteRow5: 08/04/2022
	Expiration Date three years from appointmentRow5: 08/04/2025
	Representation Category ALRow5: Clearwater County Probation
	NameRow6: Nadine McDonald
	EmailRow6: nmcdonald@idahocounty.org
	Date of Appointment Idaho Commission VoteRow6: 08/04/2022
	Expiration Date three years from appointmentRow6: 08/04/2025
	Representation Category ALRow6: Idaho County Probation
	NameRow7: Cindy Harris-Lindauer
	EmailRow7: Cindy.Harris-Lindauer@dhw.idaho.gov
	Date of Appointment Idaho Commission VoteRow7: 08/04/2022
	Expiration Date three years from appointmentRow7: 08/04/2025
	Representation Category ALRow7: Children's Mental Health
	NameRow8: Sabrina Bramlet
	EmailRow8: sbramlet@lewistonschools.net 
	Date of Appointment Idaho Commission VoteRow8: 01/01/2022
	Expiration Date three years from appointmentRow8: 01/01/2025
	Representation Category ALRow8: Behavior Consulting
	NameRow9: Heather Foster
	EmailRow9: heatherfoster83871@outlook.com 
	Date of Appointment Idaho Commission VoteRow9: 05/07/2022
	Expiration Date three years from appointmentRow9: 04/07/2025
	Representation Category ALRow9: LMSW
	NameRow10: Gabe Baker
	EmailRow10: gbaker@latah.id.us 
	Date of Appointment Idaho Commission VoteRow10: 07/01/2017
	Expiration Date three years from appointmentRow10: 12/01/2023
	Representation Category ALRow10: Latah County Probation
	NameRow11: 
	EmailRow11: 
	Date of Appointment Idaho Commission VoteRow11: 
	Expiration Date three years from appointmentRow11: 
	Representation Category ALRow11: 
	NameRow12: 
	EmailRow12: 
	Date of Appointment Idaho Commission VoteRow12: 
	Expiration Date three years from appointmentRow12: 
	Representation Category ALRow12: 
	NameRow13: 
	EmailRow13: 
	Date of Appointment Idaho Commission VoteRow13: 
	Expiration Date three years from appointmentRow13: 
	Representation Category ALRow13: 


