IDAHO DEPARTMENT OF JUVENILE CORRECTIONS
IDAHO JUVENILE JUSTICE COMMISSION AGENDA
June 8, 2023

Location: Courtyard by Marriott Boise West/Meridian
1789 S. Eagle Rd., Meridian, ID 83642

Members Present:

X] Hakim Hazim, Idaho Juvenile Justice Commission Chair

[] Bill Thompson, Vice-Chair, Latah County Prosecuting Attorney

X] Aide “Sam” Moore, Youth Committee

X] Amanda Leader, District 4 Chair, Boise County Community Justice
Director

X Amy Guier, LMSW, Senior Probation Officer, Nez Perce County Justice
Services

X Calista Jensen, Youth Committee

[X] Carolyn Estess, Youth Committee

[X] Dahlia Stender, District 3 Council Chair, Washington County CJPO
X Darin Burrell, Fremont County CJPO

[ ] Dave Peters, MS, LMFT, CPM, Chief of CMH, H&W - Region 7
[] Dawn Maglish, Victim Coordinator

] Emily Sommer, Idaho State Dept. of Education

X] Hannah Burrell, Youth Committee Chair

Comprising a quorum of the Idaho Juvenile Justice Commission.
Members Absent:

Others Present:

X Monty Prow, Director, IDJC

X Alicia Baptiste, District Liaison Supervisor, District 4 Liaison, IDJC
X] Chad Jacobs, Program Specialist, Planning & Compliance, IDJC

[X] Jason Stone, Community, Operations, and Program Services Director,
IDJC

[] Jeff Armstrong, Financial Specialist, Sr., IDJIC

X Jen Callahan, Administrative Services Administrator, IDJC

X] J.D. Storm, District 3 Liaison, IDJC

X Joe Langan, District 3 Liaison, IDJC

[] Jose Martinez, Behavior Health Program Specialist, IDJC

X] Leahann Romero, Planning & Compliance Program Supervisor, IDJC

Time: 9:30 am — 4:30 pm
Working Lunch

X] Honorable Cynthia Jordan, Tribal Council Chair, Chief Judge for
Kootenai and Coeur d’Alene Tribes

[] Honorable Dayo Onanubosi, State of Idaho Magistrate Court, Canyon

County

X] Honorable Mark A. Ingram, Idaho Magistrate Judge, Retired

[ ] Kenadee Gorton, Youth member

X] Kimberly Hokanson, Idaho Behavioral Health Council Advisory Board

X Korey Solomon, LSW, Owner/President of Northstar .H.S.S.

X Lina Smith, Trivium Life Services Director

X] Ruth York, Executive Director, Idaho Federation of Families

X] Shannon Fox, District 6 Council Chair

X] Shawn Harper, Lieutenant, Community Services Division Meridian

Police

[] Stacy Brown, District 1 Council Chair, CJPO Boundary County

X] Marissa Evans, Program Specialist, Planning & Compliance, IDJC

X] Matt Heuring, POST Instructor Specialist, Planning & Compliance, IDJC
X Paul Shepherd, Behavioral Health Program Manager, IDJC

X] Shane Boyle, District 7 Liaison, IDJC

X Stace Gearhart, District 6 Liaison, IDJC

[] Mike Davidson, Behavioral Health Program Specialist, IDJC

[X] Isabell Terry, Office Specialist 2, IDJC

X] Brandy Abegglen, Technical Records Specialist

X Payton Burrell, Youth Member

X] Rene Cox
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Note: The order of the agenda items is subject to change.

Agenda

Meeting Outcomes/Decisions Reached

Who’s Responsible

L.

Call to Order

Welcome & Introductions
Hakim called the meeting to order at 9:30 am.

Hakim Hazim, Chair

2.

Action Item: Approval of Meeting Minutes

February 2023 Meeting Minutes

Motion: Ruth York motioned to amend the minutes to reword the third
sentence in the second paragraph on section 16 and change the word
education to educate on section 19.

Second: Judge Ingram seconded that motion.

Motion unanimously approved.

Members

Action Item: Approval of June 2023 Consent
Agenda

Motion: Sam Moore motioned to approved the Consent Agenda.
Second: Judge Ingram seconded the motion.
Motion unanimously approved.

Members

Action Item: Membership

Expiration and reappointments are due July 2023.

Marissa discussed that the youth committee approved to have three new
youth members approved.

Motion: Calista Jenson motioned to approve the memberships,

Second: Carolyn Estess seconded the motion.

Motion unanimously approved.

Members

Celebrations & Goodbyes

Stacey Brown is retiring. She has been in her position since 2112. If you
would like to contribute, please let Marissa know.
Jason Stone, Aide Sam Moore, Chelsea Newton received awards.

Aide Sam Moore received the Spirit of Youth Award. She is very grateful
of the experiences she has had here.

Jason Stone received the A.L Carlisle Child Advocacy Award. Thanks to
everyone who helped with this.

Chelsea Newton received the Tony Gobar Outstanding Juvenile Justice
Specialist award.

Hakim Hazim

OJIDP/CJJ Conference Update

Hakim discussed the Conference and how they talked about gangs.
Caldwell has a high gang population. Some of the questions that need to be
asked is: How do you get the non-profits and the voices that you need to
help with this? We still need to serve the kids on diversion. How can we
help with this? We have some challenges that we need to work through.
Any ideas that you may have, you can reach out to your Councils and
Committee Chairs.

Jason Stone
Leahann Romero
Chad Jacobs
Judge Ingram
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Jason discussed the amount of pride of interracial disparity. They discussed
CORE protections. Other states are struggling also. This commission is
instrumental in helping with these.

Leahann discussed the funding and Title 2 data. She also discussed
compliance. It was good to hear how other states do their funding and
compliance. One state discussed how they use a data base to track all
compliance violations. The Idaho Commission has been recognized for how
well they have done.

Judge Ingram discussed how getting to know everyone better was a huge
part of the conference for him. Making real connections were the most
important for him. We have a lot of work to do in the Racial and Ethical
Disparities area. The speakers were very powerful and moving.

Sam discussed how she liked the networking. She came back from the
conference feeling energized.

3 Year Planning Exercise

Leahann discussed how Rene Cox will be helping with the 3-year plans.
Thank you for coming Rene.

Rene discussed how the 3-Year plan is your goals and tasks. You need to
be revisiting these goals and tasks frequently.

Discussion on the first goal. Remote youth committee and acts. Rene
recommends to go look at these outcomes on a consistent basis.

Promote Youth Goal 2

The youth committee is looking to expand their goals. They are looking at
a booth at the fair and social media pages to include more youth and get
more feedback.

The Councils and the Commission have struggled to get youth to attend their
meetings and join. This needs to continue as an action item. It is hard for
the youth to be able to come to these meetings and take off work. We
defiantly need more marketing to be able to get youth involved. We need
to get our name out there.

Hakim Hazim
Renee Cox
Members
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Tribal Youth have additional barriers. The Tribal Council is sending some
youth to Washington DC to a tribal conference. They are also working on
a suicide prevention conference for youth.

Think about all theses tasks and see if they are able to be met.
What resources do parents and families need? What do the youth need? In
what ways can we enhance these needs?

DSO priority number 1
What has been accomplished. We have requested more training on this.
Looking into a mentoring program.

Prevention and Intervention:

Please continue this on a continuous basis. How do we connect with
partners around the state? Who is sending this information out? Is it getting
to the people that it needs too? How can we better this at a State

level?

We are on the third year of our plans. Idaho’ allocation will be going up.
Each council should get more of a budget.

Lunch: 12:00 — 12:45 pm

Youth Committee Update

Hannah discussed how they are finishing up the newsletter. It will be
printed by the next meeting.

The Youth Committee is focused on doing an art contest. They are working
on an outreach program. They want the community to know who they are.
They also want to work on a video to help get their name out there. They
also voted in some new members.

Hannah Burrell

10.

Tribal Council Update

The Tribal Council has a new member from the Nez Perce Tribal Council.
Judge Jordan discussed the Unity Conference. There is 15 maybe 16 youth
going to this conference. These kids have been doing fundraisers to be ble
to attend.

They are doing a suicide prevention retreat weekend in Coeur D’ Alene.
They discussed trying to get some youth members on the council.

Judge Jordan

11.

Grants Committee Update
Action Item: 2023 Training Grant

The grants committee met yesterday. Thank you to all the support staff that
worked so hard on this.

There were two applications submitted for this grant. The applicants were
the IJJA Conference and Shelly, Idaho for the National School Associations
of School Resource Officers.

Darin Burrell
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She Shelly, Idaho application fell short of the criteria that was set forth in
the announcement. We do support this but the funding will need to be made
another way than this grant. District 7 JJ Council or the Region 7 Behavioral
Health Board may be able to help them with some funding.

The IJJA conference happens every year in Idaho. This conference is for
Juvenile Justice and Misdemeanor Probation. They applied for the full
amount of the grant which was $20,000.00. They had a very strong
application. The vote was to recommend the application. We are
recommending that they submit a budget and the money gets used for
speakers and speaker fees.

Motion: Sam Moore motion to approve the grant for the IJJA Board.
Second: Calista Jenson seconded the motion.

Motion unanimously approved. Lina and Shannon abstained due to being
on the 1JJA Board.

12.

IDJC Update

Monty discussed the Legislative Session. We helped with the budget to get
the Assessment Centers started. The one in Idaho Falls will have their
ribbon cutting on Monday.

IDJC’s Lewiston Facility has partnered with Health and Welfare to update
the Lewiston facility to help give some bed space for Health and Welfare.

IDJC’s Case Management 1JOS system is getting a new system to a 2.0.

The EPIC project has been going really well. They are getting ready launch
the next phase of this project.

Director Prow

13.

Budget Update

Jen discussed the budgets. We are winding down on the 2019 budget. This
budget will be over in September. Overall, the budget is 80.9 percent spent.
There has not been a lot of changes to the 2020 budget. There has been 34.6
percent spent out of this budget.

The state of Idaho is transitioning to a new budget system. There may be
some changes coming to the reports. Jen will try to make them as easy to
read and comprehend as possible.

Jen Callahan

14.

Assessment & Crisis Centers Update

4.1 million dollars was given for these Assessment Centers. Badger Inc.
will be an adult crisis center in Idaho Falls. These Assessment Centers will
be a huge asset to the communities. There were 8 centers across the state.

Liza Crook

5
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One grant was warded to the Assessment Centers. The next round will be
open competitive. This grant should be out in the next 30 days. Idaho is the
first state in America to take on so many assessment centers. These will
serve families for generations.

Kudos to Jason and his team for making this happen.

15. | E Leahann discussed the juvenile detention inspections. These inspections are | Leahann Romero
to make sure that they are in compliance with the core protections. Marissa Evans
The planning and compliance team are working with the DL’s to visit all
the centers.
We got a bid for some videos to show what the four Core requirements are.
We are analyzing all the data from the detention centers for status offenses.
Marissa will give an update on this data at the next Commission Meeting.
16. | R/ED Update Racial and Ethnical Disparities. The last time we reported to OJJIDP was | Marissa Evans
for 2018-2020. Please see graph in the meeting book.
IRCO may want to come to Idaho. This group works closely with the
immigrant.
17. | Committee Breakouts and Reports e Compliance (DSO)-This is ongoing struggle. This is something that | Members
we will always have to work on. The Department is in the process
of getting some videos done for the four Core protections. This
group would like to do ongoing training for preventative work. Will
be working on a training to train to the Judges and Attorneys. Rapid
Response team for when we know that a violation has happened.
e Racial & Ethnic Disparities-This group is going to come up with a
questionnaire to hand out to all law enforcement offices. This will
be a big step forward.
e Family Engagement-Each county looks different. It may be a good
idea to get Mike Davidson to attend the ADHOC meetings. What
sources would he have to help us out? Would like to get Annie
Foundation to talk about the tools they have. Would like to work
on making this a mandatory training. The State Advisory group
could possibly help with this.
18. | Adjournment Hakim adjourned the meeting at 2:55. Members

Submitted to Chair by, Brandy Abegglen
Technical Records Specialist

Attachments:

Next meeting is scheduled for August 31, 2023, 9:30 am — 4:30 pm MST
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] Honorable Cynthia Jordan, Tribal Council Chair, Chief Judge for Kootenai and
Coeur d’Alene Tribes

[] Honorable Dayo Onanubosi, State of Idaho Magistrate Court, Canyon County
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Agenda Meeting Outcomes/Decisions Reached Who’s Responsible
1. Call to Order Welcome & Introductions Hakim Hazim, Chair
2. Action Item: Approval of Meeting Minutes February 2023 Meeting Minutes Members
Motion:
Second:
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Agenda Meeting Outcomes/Decisions Reached Who’s Responsible
3. Action Item: Approval of June 2023 Consent Motion: Members
Agenda Second:
4. Action Item: Membership Expiration & reappointments due July 2023 Members
2 new Youth Committee members
Motion:
Second:
5. Celebrations & Goodbyes Hakim Hazim
6. 0OJIDP/CJJ Conference Update Jason Stone
Leahann Romero
Chad Jacobs
Judge Ingram
7. 3 Year Planning Exercise Hakim Hazim
Renee Cox
Members
8. Lunch: 12:00 — 12:45 pm
9. Youth Committee Update Hannah Burrell
10. | Tribal Council Update Judge Jordan
11. | Grants Committee Update Motion: Darin Burrell
Action Item: 2023 Training Grant Second:

12. | IDJC Update

Director Prow

13. | Budget Update

Jen Callahan

14. | Assessment & Crisis Centers Update

Liza Crook

15. | Compliance Update

Leahann Romero
Marissa Evans

16. | R/ED Update

Marissa Evans

17. | Committee Breakouts and Reports e Compliance (DSO) Members
e Racial & Ethnic Disparities
e Family Engagement

18. | Adjournment Members

Submitted to Chair by,
Program Specialist, Planning & Compliance

Attachments:

Next meeting is scheduled for August 31, 2023, 9:30 am — 4:30 pm MST
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