I[daho Juvenile Justice Commission

District 4 Juvenile Justice Council

2021-2023 Action Plan

Council Values Statement

To support, educate and provide resources in partnership with our community
stakeholders to ensure all youth have the opportunity to grow up in a safe
community and be contributing citizens.

Council Core Values

Ethical e Accountable ¢ Committed e Resourceful

AR s

Amanda Leader, Chair
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Section I.  Planning Summary

A. How does the plan support Balanced and Restorative Justice?
Our plan provides opportunities for competency development and
community protection through the trainings we will complete on the
deinstitutionalization of status offenders, racial and ethnic disparities and
family engagement. Our plan supports accountability and restorative
justice by increasing more diverse representation of membership and
expanding to include youth.

B. How did the Council identify priorities?

Our Council reviewed the 2018-2020 plan and identified objectives that we
want to continue. We focused on setting objectives around the core
protections of the JJDP Act that we believe we would have the most
influence on within our district. We also recognized that we can expand
our membership to include more diverse partners and most importantly,
youth.

C. How did the Council solicit and receive Public Input?

Our Council meeting to approve the plan was open to the public. Council
members also represent a variety of government and private agencies
(e.g. law enforcement, juvenile and adult misdemeanor probation, state
agencies, community members and non-profit organizations).

D. How will the Council report to IDJC, the Juvenile Justice
Commission and other stakeholders?

Our Council meets monthly and at each meeting our committees will

report on the progress of their objectives and action steps. We will also

submit a quarterly progress report to the Juvenile Justice Commission.

Our plan will be posted on the Juvenile Justice Commission website.

Section Il. Data

Provide an analysis of the data used to guide the Action Plan. (Include data sets
and graphs in the appendix)

We reviewed the FY2020 Title 1l Idaho Racial and Ethnic Disparities Action Plan
and Deinstitutionalization of Status Offender violations 2018-2020.

Section Ill. Priorities and Recommendations

Complete a matrix below for each priority area. (limit priorities to a maximum of 3-5).
Councils are asked to review data regarding compliance with the Core Protections of
the JJDP Act and set goals and objectives to address any issues as one Priority
Area.

Appendix:
Minutes showing approval of plan
Data sets and graphs

Council Member Roster
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Deinstitutionalization of Status Offenders, Jail Removal,

PRIORITY AREA

Core Protections of the JJDP Act:

Sight and Sound Separation, Disproportionate Minority Contact

Goal #1: Support the deinstitutionalization of status offenders in Ada, Boise, Elmore,

and Valley Counties.

Objective A: Provide ongoing educational trainings to stakeholders.

Action Step Who’s Responsible Due Date Measure
1. Training of stakeholders by District 4 Council 2022 Complete 1 training for 30-50
a national presenter. stakeholders
2. Training of stakeholders by District 4 Council 2020-2023 Complete 1 training in each of
luncheon presentations. the counties in the district.
3. Create training program
with credits (.g. POST, CLE) DSO Committee 2021 Final program is created.

that can be replicated in other
counties.

Additional Steps: None

Additional Goals/Objectives

None

Outcomes:

By the end of year one:
By the end of year two:

By the end of year three:

each year.
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A training program will be completed.

A training by a national presenter will be completed.

Continued education trainings will have been completed




PRIORITY AREA

Racial and Ethnic Disparities

Goal #1: Prevent racial and ethnic disparities within Ada, Boise, EImore and Valley

Counties.

Objective A: Provide educational trainings to stakeholders.

Action Step Who’s Responsible Due Date Measure
1. Training of stakeholders by District 4 Council 2022 Complete 1 training for 30-50
a local or national presenter. stakeholders.
2. Training of stakeholders by District 4 Council 2020-2023 Complete 1 training in each of

luncheon presentations.

the counties in the district.

Additional Steps: None

Additional Goals/Objectives

None

Outcomes:

By the end of year one:

By the end of year two:

By the end of year three:

completed.
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Luncheon training presentations will begin.

A training by a local or national presenter will be

Luncheon training presentations will be complete.




PRIORITY AREA

Prevention/Collaboration

Goal #1: Support prevention/diversion and collaboration efforts in Ada, Boise, EImore

and Valley Counties.

Objective A: Provide family engagement trainings.

Action Step Who’s Responsible Due Date Measure
1. Provide training on famil Trainings completed at 1JJA
: 9 y DeeDee Phillips 2022 and in Ada, Boise, Elmore and

engagement.

Valley Counties.

Additional Steps: None

Objective B: Increase the diverse membership of our council.

Action Step Who’s Responsible Due Date Measure
1. Complete brochure and Brochure completed and
receive approval from the District 4 Council 2021 distributed
Commission. '
2. Market to prospective ; -
council members and District 4 Council 2022 ang?gse council membership
committee participants. y 3o
Additional Steps: None

Objective C: Invite and involve youth in council activities.

Action Step Who’s Responsible Due Date Measure

1. Complete brochure and Brochure completed and

receive approval from the District 4 Council 2021 distributed

Commission. '

2. Market to prospective youth Increase council membership

members and committee District 4 Council 2022 by 3-5

participants. y 3o,
A youth committee will be

3. Create a youth committee. Youth Committee 2023 established and have at least
3-5 participants.

Additional Steps: None

Additional Goals/Objectives

None

Outcomes:
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By the end of year one:

By the end of year two:

By the end of year three:

A youth committee and a council brochure will be
completed. Family engagement trainings will begin.

Marketing will have been done and our membership
increased. Family engagement trainings will be complete.

A youth committee will be fully established.
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RECOMMENDATIONS

Please describe any recommendations your Council has for consideration by
the Juvenile Justice Commission, County Commissioners, Juvenile Justice
Administrators or other stakeholders. These should be items the Council
does not intend to pursue through as a priority with specific goal and
objectives.

Recommendation Statement:

None

Why is this important?

N/A

If accomplished, what will be different?

N/A

Specific Recommendation:

N/A
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