


In the construction phase you gather the tools need
and build the structure that will bring about the
equitable outcomes you desire.

» Racial Equity Assessment. This informs the
leader through an equity perspective of staff
about their knowledge, understanding,
perceptions, insights, and opinions around
racial and ethnic disparities.

» Establishing a Strategic Plan provides a
pathway that includes the vision, mission, and
values that motivate the RED efforts while also
setting desire reductions goals.




Develop Local Action Plans

A Local Action Plan provides the direction,
details, timeframe, and accountability to
make concrete changes in practice.

When engaging in RED work, 1t is
Imperative to intentionally mobilize front-
line practitioners in the development and
Implementation of their Local Action Plan.




Provide Training

» Putting In place a training
plan on topics that help to
raise staff awareness about
subjects such as implicit bias,
avoiding cultural collisions,
cultural humility, etc.




Kentucky’s Court of Justice’s RED Trainings

“Completion of [Pastor Edward L. Palmer Sr.’s Implicit Bias Training] wa
associated with increased knowledge about implicit bias, discriminati
and microaggressions. Court personnel demonstrated benefits in
changes to their thoughts, feelings, or actions pertaining to concern
about communication of discriminatory or prejudiced attitudes or
beliefs. Additionally, participants displayed improved awareness and
knowledge about the potentially difficult experiences of people from
different racial or ethnic backgrounds after completing the training. Along
with other benefits of training completion, these findings indicate effect
that could have long-lasting and deeply impactful outcomes for justice-
iInvolved youth, their families, and their communities.”

Dr. Rebecca Fix, Ph.D. Assistant Scientist, John Hopkins Universit
Bloomberg School of Public Health, Department of Mental Hea



Engage Stakeholders

Racial and ethnic disparities is too
complex to be solved in a silo, it is
critical to Engage Stakeholders to
Increase the likelihood for positive
outcomes in the reduction of racial
and ethnic disparities.

Once system stakeholders have
committed to impacting RED,
community stakeholders and advocates
assist with barriers.




Analyze Policy & Procedure

Once a data analysis is completed, systems
should use the data to Analyze Policy and
Procedure by race (apply a racial lens) to identify
which policies are contributing to racial and
ethnic disparities. Policies and practices that
potentially contribute to RED can then be
changed, and the impact of those changes can be
monitored through data tracking.




The Collective Decision Making Approach: A
Four Factor Problem-Solving Model
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ldentifying Champions for Change
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Framing the Problem and Issues: What is the
Problem and What are the Root Causes?
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Generating Options and Alternatives
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Deciding on a Course of Action: Analytical
Decision-Making
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