Idaho Juvenile Justice Commission

District Seven Juvenile Justice Council

2018-2020 Action Plan

Council Values Statement

Darin Burrell, Chair
Sectionl. Planning Summary

A. How does the plan support Balanced and Restorative Justice?
The council recognizes and supports the principles of the balanced
approach on which the juvenile justice system operates. “Restorative
Justice” has been a concept that the district has been promoting through
different training and educational opportunities with stakeholders
throughout the district.

B. How did the Council identify priorities?
The Council announced and invited various stakeholders from throughout
the district for the strategic planning meeting. The meeting was held on
August 24, 2017 at the JCC in St. Anthony with attendance from
stakeholders from throughout the district.

C. How did the Council solicit and receive Public Input?
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See “Section |, B.”

D. How will the Council report to IDJC, the Juvenile Justice
Commission and other stakeholders?
The council operates under Idaho’s open meeting laws and council
meeting places and times are posted. During these meetings, the council
reviews the action plan, receives updates from the Commission and IDJC.

Section ll. Data
Provide an analysis of the data used to guide the Action Plan. (Include data sets
and graphs in the appendix)

Section lll. Priorities and Recommendations

Complete a matrix below for each priority area. (Limit priorities to a maximum of 3-
5). Councils are asked to review data regarding compliance with the Core
Protections of the JUDP Act and set goals and objectives to address any issues as
one Priority Area.

Appendix:
Minutes showing approval of plan
Data sets and graphs
Council Member Roster

PRIORITY AREA
Reintegration

Goal #1: Strengthen and support the implementation of reintegration plans
for offending youth.

Objective A: Gather data to better understand the breakdown of reintegration plans from
the perspective of the offending youth, family, JSCs, probation officers, and sites like JCC.

Action Step Who’s Responsible Due Date Measure

1 Establish subcommittee

working on reentry/ possible

pilot mentor program

District Council/Scott
Martin, Dave Peters,
Megan Hobbs

ongoing

Council minutes

2. Educate and update
counties regarding this
potential program

District
Council/Scott Martin

Council meeting/minutes

3.
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4,

5.

Additional Steps

Objective B: Educate key stake holders (i.e. probation officers, JSCs, family members, and

individual

youth) about

the available

resources for

successful

reintegration by

providing resource guides for and meeting directly with these parties.

Action Step Who’s Responsible Due Date Measure
1 Provide council . Met with county Juvenile
support/feedback for online Shane Boyle/Dave . Justice administrators in August
IDJC facility information/virtual pending

tour

Peters

2018 for update/project
feedback.

2, .

3.

4,

5.

Additional Steps

Objective C: Encourage key stake holders to participate in reintegration planning activities
before release by providing evidence for these efforts in resource guides and one-on-one
meetings and by encouraging activities to facilitate involvement by these parties throughout

treatment..
Action Step Who’s Responsible Due Date Measure
1 Invite community members to Council minutes/agenda
council meetings, share _ . .
District Council ongoing

information and evaluate
feedback from meetings.

2, .

3.

4,

5.

Additional Steps

Additional Goals/Objectives
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Additional Goals/Objectives

Outcomes:
By the end of year one: By
the end of year two: By the end
of year three:
PRIORITY AREA
Collaboration

Goal #1: Increase collaboration and communication with agencies, families,
and community partners.

Objective A: Educate and recruit stakeholders about the council and invite to council

meetings.

Action Step Who’s Responsible Due Date Measure
1 Invite stakeholders to council Meeting announcements,
meetings. Share council District Council ongoin agenda and minutes
information with stakeholders members going
2.' Hold Counpil meetings in District Council _ Meeting announcements,
different locations throughout ongoing agenda and minutes

o members

district.
3.Involve stakeholders in District Council ongoing Meeting announcements,
meetings, share information, members agenda and minutes
solicit feedback on community
needs, perspectives.
4. Continue to look for outreach | District Council ongoing Meeting announcements,

opportunities

members

agenda and minutes

5.

Additional Steps

Additional Goals/Objectives

Outcomes:

By the end of year one: By

the end of year two:
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By the end of year three:

PRIORITY AREA
Develop/Share Resources

Goal #1: Educate the public schools in District 7 about Restorative Justice
Practices..

Objective A: Form a committee to gather information from schools in regards to the
implementation of Restorative Justice

Action Step Who’s Responsible Due Date Measure

1 Establish workgroup to share | Megan Hobbs -District Council reporting/minutes
and educate schools regarding | council
RJ Practices

2. Share upcoming training
opportunities with schools/area

stakeholders.

3. Have council meetings in District Council ongoing Council minutes/agenda
areas schools when possible to Council has met and will
share RJ and council continue to meet in schools
information and goals when possible

4.

5.

Additional Steps

Objective B: Formulate a presentation for interested schools..

Action Step Who’s Responsible Due Date Measure

1 See objective A Council meeting minutes.
Megan Hobbs/District
Council

2. .

3.

4,

5.

Additional Steps
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RECOMMENDATIONS

Please describe any recommendations your Council has for consideration by
the Juvenile Justice Commission, County Commissioners, Juvenile Justice
Administrators or other stakeholders. These should be items the Council
does not intend to pursue through as a priority with specific goal and
objectives.

Recommendation Statement:

Why is this important?

If accomplished, what will be different?

Specific Recommendation:
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