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Section I: Planning Summary 

A. How does the plan support Balanced and Restorative Justice?  
Accountability, treatment, and community protection through prevention and community 
collaboration, family engagement, and reintegration services. 

B. How did the Council determine priorities? 
Based on historical need and current community collaboratives, input from child welfare, 
chlidren's mental health, juvenile justice, and advocacy groups, and needs of the youth 
and families we serve. 

C. How did the Council solicit and receive public feedback? 
Invitations to the 3-year planning session to community partners involved in the lives of 
youth and their families. Law enforcement, school officials, Idaho Children's Trust Fund, 
Family Connections (FGDM provider), D4 Council memberships, Children's Mental 
Health (IDHW), juvenile probation, and DJC 

D. How will the Council report to IDJC, the Commission and stakeholders? 
Council will continue to report to council members and stakeholders at monthly council 
meetings, quarterly Commission meetings, and through our community partners (e.g. 2-
1-1 Idaho CareLine, Federations for Families website, etc.). 

Section II: Data (Provide analysis of data used to guide the 3-Year Plan) – see attached 
data set and graphs in the Appendix.  

Section III: Priorities and Recommendations (Complete a matrix below for each Priority 
Area) 

Appendix 

• Minutes showing approval of plan 
• Data sets and graphs 
• Council member roster 

 

 

 

 

 

 

 

 

 



Priority Area: 

REINTEGRATION 

Goal 1: District 4 has successful reintegration where services are readily available, timely, in 
place prior to the juvenile leaving the facility AND increase positive reintegration outcomes for 
youth in District 4. 
 

Objective A: Increase family engagement/input/knowledge for release back into the 
community and increase programs such as Family Group Decision Making (FGDM) and 
Family Preservation referrals to aid in reintegration planning. 

 
Action Step Who’s 

Responsible 
Due 
Date 

Measurement 

Aftercare Team - Convene a group 
consisting of all service providers 
who will be involved in client’s case 
upon their release, 90-30 days prior 
to DJC release, to ensure client 
knows provider, intake paperwork is 
complete, and first appointments are 
scheduled.  Utilize funding for 
qualifying services to avoid any 
lapse in services. Advocate for this 
to occur in all four counties in D4. 
 
District 4 will reach out to Districts 3 
and 5 to compare 
reintegration/recidivism data and 
discuss struggles and successes 
with regard to clients releasing from 
DJC. 

District 4 
Reintegration 
Committee  
 
 

2020 • Checklist 
being created 
by D. Phillips 

• Measure how 
many kids get 
a 90-30 day 
prior to 
release 
meeting and 
how many 
providers 
attend 

• Add DJC 
release 
staffing to the 
current 
staffing 
calendar in 
each county 
30 days prior 
to release 
(YES invite) 

 
Smartphone App - Locate or develop 
an app for families and clients to 
access which will include RPP, 
calendar for appointments, images, 
positive messaging, rolodex 
capabilities, etc.  Obtain feedback 
from youth currently in DJC. 

District 4 
Council and 
Commission 
Reintegration 
Committee 

2018 • Purchase 250 
licenses and 
distribute 
them to youth 
released from 
DJC. 

• Use data from 
app company 
to determine 
efficacy (how 
many clients 
are utilizing 



app, which 
tools are they 
utilizing).  
Compare to 
population 
who did not 
have access to 
the app- any 
difference in 
recidivism? 

Create wallet sized laminated card 
for youth being released from DJC 
consisting of coping skills on one 
side and the names and phone 
numbers for each provider they will 
ber working with upon release on the 
other side. 

District 4 
Reintegration 
Committee 

2018 • Measure 
usefulness 
through the 
number of 
cards given to 
clients.  

Publish resource list to 211 and 
Family Connections websites and 
possibly Commission and DJC 
websites.  This will allow for 
accessibility throughout the State 

District 4 
Reintegration 
Committee 

2018 • Through 
Google 
Analytics 
identify how 
many clicks 
per month are 
on each page 
with this 
resource list. 

 
 

Additional Steps 

• Request Re-Entry funding for clients releasing from DJC for FGDM. 
• Continue to spread awareness of FGDM throughout the State. 

 
Objective B: Increase family participation in reintegration planning by having 85% of 
families participate on their youth’s IDJC staffing calls. 

 
Action Step Who’s 

Responsible 
Due Date Measurement 

Advocate for, encourage, and 
promote JPO’s to continue to 
partner with JSC’s on quarterly 
home visits to incustody clients 
homes. 

District 4 JPOs 2018/Ongoing • Pull data 
from IJOS- 
how many 
quarterly 
visits were 
completed 
for kids in 
commitme-
nt 



Encourage the use of Blue Jeans 
to uninvolved parents and parents 
separated by distance to increase 
family participation and 
reintegration success while in 
treatment as well as at Rule 19 
staffings. 

District 4 
JPOs/District 
Facilities/District 
4 Council 

Ongoing • How many 
time has 
Blue Jeans 
been 
logged in 
to 

 
Additional Steps 

• None 

Objective C: Increase utilization of REP (Re-Entry) funding for youth releasing from IDJC 
back to District 4. 

 
Action Step Who’s 

Responsible 
Due Date Measurement 

Explore treatment via phone- Idaho 
has many rural areas and some do 
not have access to various service 
providers within a 50 mile radius or 
more.  Will providers provide 
services via phone, skype, Facetime, 
Telehealth, etc.?  If so, can funding 
be accessed for these services? 
 
Educate JPOs and JSCs on what 
services REP funds can be used for.  
Think outside the box.  Connect this 
to the Resource List from Objective 
A above.  Possibly create example 
CIP applications. 

District 4 
JPOs/District 
Facilities/District 
4 
Council/District 
4 Administrators 

2020 • Measure the 
number of 
trainings 
provided to 
District 4 on 
MH/CIP/REP 
funds, 
trainings 
will include 
how to 
complete 
applications 
and what 
services 
qualify for 
funding. 

 
Additional Steps 

• None 
 

Outcomes 

• By the end of year one (1): see above 
• By the end of year two (2): see above 
• By the end of year three (3): see above 

 

 



 

Priority Area: 

FAMILY ENGAGEMENT 

Goal 1: Juvenile Justice Family Engagement is a strength-based family centered approach, 
partnering with parents and youth to set goals, be part of the decision-making process, effect 
change, and achieve desired outcomes. 
 

Objective A: Partner with POST Academy and design and implement an 8 hour Family 
Engagement Curriculum for Juvenile Probation Academy 

 
 

Action Step Who’s 
Responsible 

Due Date Measurement 

Have a member of the Juvenile 
Justice Council become a POST 
Certified Instructor to facilitate the 
class 

Family 
Engagement 
Committee 

2018 Council member 
completes POST 
Certified 
Instructor 

Video for Facility Tours District 4 Council 
and IDJC 
Commission 

2020 Videos online and 
available for 
family and staff 
access. 

Offer a shortened Family 
Engagement curriculum and 
facilitate statewide to JPO and 
Detention. 
 

Family 
Engagement 
Committee 

2019 Offer courses and 
received feedback 
via survey. 

Offer same to any system who 
needs support in engaging families 
to best practice. 
 

Family 
Engagement 
Committee 

2020 Ongoing service 
and feedback 

 
Additional Steps 

• None 

Outcomes 

• By the end of year one (1): unknown 
• By the end of year two (2): unknown 
• By the end of year three (3): unknown 

 

 

 



Priority Area: 

PREVENTION AND COLLABORATION 

Goal 1: Support prevention and diversion in each of the four counties. 
 

Objective A: Hold District 4 Prevention and Educational Tours 
 

Action Step Who’s Responsible Due 
Date 

Measurement 

Resilience and Paper Tiger D4 
Tour 

District 4 
Administrators/District 
4 Council 

2019 All 4 county 
Administrators 
will view and have 
access to preview 
films in their 
county. 

Mental Health 1st Aid D4 Tour District 4 
Administrators/District 
4 Council 

2018 All 4 counties will 
have access and 
training. 

Darkness to Light D4 Tour District 4 
Administrators/District 
4 Council 

2020 All 4 county 
Administrators 
will take the 
course, and it will 
be offered to staff. 

 
Additional Steps 

Objective B: Develop and implement Parenting Program pilot project in Boise School 

Distrcit Elementary School (Whittier Elementary School) – Families United.  
 

Action Step Who’s 
Responsible 

Due Date Measurement 

Contact the school district and 
SROs through Boise City Police 
Department to coordinate efforts 
and develop programming.  
 
 

District 4 
Prevention 
Committee/Boise 
Police 
Department/School 
District 

2018 Completed  

Engage parents and children in 
monthly Families United Groups 
complete with daycare, family 
dinner, speakers, translation 
services, and transportation 
assistance. 

District 4 
Prevention 
Committee/Boise 
Police 
Department/School 
District 

2018 Pre- and post-
survey; 
attendance 
increasing; and 
email listserv 
asking for 
feedback, or 
through Survey 
Monkey. 



Evaluate efficacy of program 
through Whittier Elementary and 
move into other elementary schools 
and Head Start Programs. 
 
 
 
 

District 4 
Prevention 
Committee/Boise 
Police 
Department/School 
District 

2020 Long-term 
incentives around 
educational 
awards. Perhaps 
BankON. 

 
Additional Steps: None 

Outcomes 

• By the end of year one (1): Successfully complete pilot project and pre- and post-
survey 

• By the end of year two (2): Continue and engage with additional community 
schools in D4. 

• By the end of year three (3): Continue and engage with Head Start Schools in D4. 


